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The supply  chain requires o
dpartments 10 work together s a
cross functional team. The floy, of
watcrials and products peed the
svolvement of all parties in the Supply
chain.  The current  article Lives
grategies 10 the  small scale
panufacturing wnits to improve their
business in terms of cost reduction and
improved profitability.  The given
strategies are oulcome of survey of
wnits situated in Ahmednagar MIDC

Traditionally, the practice within the
organization is different departmenis
1o work in isolation, under their own
department’s own standard. However,
the supply chain  requires all
departments 10 work together as a
cross functional team. The principle of
supply chain is the synchronization
and coordination of the activitics
related to the flow of materials and
products both within the orgamzalion
and outside the organization. The flow
of materials and products need the
imolvement of all parties in the supply’
chain.  The synchronization of
activities is not only internally within
the organization, the supply chain
approach also recognizes that many
the  business activities "
Organization must be perfarmcd based
on cooperation with inside as well as
Ouiside parties.
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D ot b o
; 1of processes from
Purchasing 1o ype delivery 1o the
Constimers such that the c"mmmwrs
satisfaction is achieved According 1o
Supply chain the consumers are king
and must be served as good as
possible. The supply chain principle is
l(') win the end users to the product.
The parties in the supply chain must
work hard in coordination with each
ather to increase the service level and
pravide low price for the product

Today managers are busy in making
customers happy and loyal by giving
discounts and credits leading 10
decline of growtl and profitability. In
such  situations  managers  require
strategic planning abowt supply chain
which will give tangible results in
werms  of growth in o revenue  and
efficient e of assels. To  help
managers decide how to proceed, here
are some of the supply chain imtiatives
generated by stuely of suceess stories of
varions  small scale  manufachwing
units of Ahinednagar MIDC

|. Forceasting being the precondition
for planning any activity in  the
business, 39% units under study is not
demand forecasting for planning
ese units may be planning
informally but 2 formal structured
planning need 10 be dcvclop.ed by these
small  scale manufacturing  units.
Majority of the small . scale
manufacturing gnits are using &
method of market rescarch for demand
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lorecasting, resenrcher would Iikc‘ 1o
sugpest  small seale m.'mul':wlurlufg
units should also use other scientilic
demand  forecasting  methods, By
applying other scientific methods of
demand foreensting procurement can
be more effective as to the existing
status of the small scale manufacturing
units,

2. Material resource planning 15 the
essence of inventory control. Material
resource planning though it is practiced
by small scale manufacturing  units
understudy rescarcher feels that the
majority of these units need to improve
their material resource planning for
effective, efficient and improved
productivity,

3. Outsourcing has become a part of
business loday but the importance is
yet not clear 10 the small scale
manufacturing  units  under study,
Therefore researcher would like 1o
suggest that small scale manufacturing
units should start outsourcing activities
other than core business activities 1o
the maximum extent, Researcher
knows  that  implementation  of
outsourcing business activities may or
may not be possible 1o great extent bt
wherever it is possible small seale
manufacturing units should redefine
the activities and outsource it

4. Capital of small scule
manufacturing  units is  blocked in
inventory, to control the inventory
cconomic  ordering  method in
purchasing should be adopted by these
units. Small scale manufacturing units
should develop the alternative Sources
ol supply. Researcher recommends thyy
these  units  should ateng trade
shows/fairs as well as must use modern

|

2

-

@

Malris Business Review ISSN; 23,

0.7
Vol 1V, tssue 1, Februnry 2004 - ggy,, 17

"y gy

—

internet techniques for scarchipg, New

suppliers. .
5. Though the transportation iy .,
value adding process still it jy very
essential to increase form utility, | Jse
of 3PL is strongly recommendeq for
small scale manufacturing units to gy
the expertise  experience  of these
service providers in the field f
logistics. The same  coneept  of
outsourcing logistics activities musy
applicd to warchousing also,

Morcover “Working together Worke
is the slogan of success. In today's
vibrant  cconomy  small  seule
manufacturing units cannot afford 1o
compete in isolation or in localized
market since the arena for competition
has expanded. Small scale
manufacturing units can come together
and form work group for developing
SCM practices which will lead 1o
sustainable  cconomic  growth and
business  improvement.  Use  of
seientific material handling is he
roud 1o success and this mantra should
be  aceepted by  small  seale
manulacturing units, These units differ
i their  business  activities  and
accordingly they need 10 concentrate
oninternal material handling systems
whereby  cost reduction  can be
achieved, Material handling
cquipment shoyld he properly selected
10 reduce the cost of material handling.
in addition 1o thay researcher would
like 10 recommend for improving
material handling efficiency all
possible efforqs should be under taken
by small scale manufacturing units.
23% of the manufacturing units under
Study are poy having proper locations
of finished £00ds stores. It is suggested
that these units should relocate finished
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oods  SOIEs by whigy,
pandling cost can be redueey,
g 4% units 'l,ndctslmly shows o
m..umgcmcnl ol nvemtory whic, "‘L'un'.
hese units should implemeyy .\'clccli\:
javentory c:nnlml techniques like AB(‘t
VED. SI?I:. HML. cl?..fur impromi
|mluc!wlly ‘nnd cl’llcwncy of the
pespective units,

7. l’lunning".. rc-pln.nning and congrg
of production xltcuvilics should pe
ml“'“cd. on dmly‘ basis  and new
inn‘w\'allyc production processes with
automation  must replace the gy
methods of production 1o increpse the
pmductivily and decrease the length of
supply chain. Charts showing minute
1o minute development ol product must
be displaced on the shop floor m
respective places 1o make aware the
concerned  personnel  about  the
progress and improvement needed in
the product.

$. Automation is not possible without
adopting  information  technology
measures. Researcher recommends the
training 1o the less educated employees
about use of technology and up
gradation in working style ol these
workers, Rescarcher do understand the
expenses involved in these changes |n.
be made but also knows (hat _il
sophistication is not adopted it \\’.ill
deter small scale manufacturing units
in coming days and will lef them
nowhere, Rescarcher recommends that
information technology should nO'_hc
used only for material accounting
Purposes but also be used for demlfﬂd
Management, manufacturing execvtior
L. of survival for the better customer
telation management.
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m, Lomputer  gided
rocess  control
engincering
maintenance

process
and
data
data
rehouse management,
scheduling, sales and
ERP/MRP 11,
for  organizational
8 2 ':md Sustainability,
« omall gele manufacturing  units
purchase and distribute their finished
Bood majorly in Maharashtra thus full
load wtilization of transport must be
adopted  wherever possible  while
reluming  which will fetch them
maximum wlilization of available
facility and cost reduction as
well. It is also recommended that these
small scale manufacturing units should
utilize transport facility in common
and cost thus incurred must be divided
among them as per unit load cost.
10, Though  the  small
manulicturing  units are in- constant
contact with their supplier as well as
customers it is recommended that o
colleeting  the

plunning.
oplimimlion.
Managemeny,
Management, wq
transportagion
disln'hulinn.
dmwingleAl)
Browih

scale

formal — way ol
information should be adopred  and
mnalysis — should e 10
pmplement the oulteaine which will
improve the relation Berween them and

varied

mutul poals of businesses can alse be
achieved, 1t is also recommended 1o
(hese small seale manulieturing units
that price of product must be _:ma'lyscd
al regular intervals because price is the
deciding factor for gaining customers
alty with other factors. Small scale
manufacturing units shc'mld share the
data and information without fhc fet'xr
12, “United We Grand”, knowing this
: researcher recommends @
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within the same product category ”
to improve the overall performances

these units. ) i
14, If small scale manufacturing un!

has to serve the customer with product
variety and quicker service at lower
prices, these units should strive 10
increase their sales and should gain the
advantages of mass production. ;
15. The Small scale manufacturing
units have not recognised the value of
SCM as a tool for business excellence
and a roadmap for growth in 2
competitive marketplace, therefore
there is a need to work on following
grounds
a. Seek external advice and help from
recognized experts,
b. Formulate the  Associations
(informal or formal groups).
c. Develop the network for
collaboration on SCM practices.
17. Researcher strongly recommends
that the human resources and financial
constraints in small scale
manufacturing units are to be analyzed
and a benchmark has 10 make in this
regard which will help to decide the
strategies for stronger synergistic
supply chain network for these small
scale manufacturing units.
18. Researcher feels the need of
Government support is necessary in
establishing  the  basic SCM
infrastructure required for the efficient
movement and distribution of goods
and serviees were especially poignant,
However, it was recognized during
research  that  the infrastructure
de-vclopme-nt must go in tandem with
skills and mo?ntivcs. Governments angd
mlc.m,t pUb.hc and Industial agencies

d. Conducts @ benchmark;,
performance management Suppi,
chains. )

¢. Should be in constant congye wit
Chambers of commerce or indyg
associations to bridge the gap of Sma))
scale  manufacturing  and SCy
pmclices.

16. Researcher  strongly fecommeng,
that the large scale manufacturing Uniits
should actively promote the awape

of SCM through sponsored "aining
and development programs. Right g,
of people and skills shoulq p,
developed which will provide the
technical expertise and Managemen
know-how necessary 10 conduct goog
SCM practices to achieve operationg
excellence. Over and above large scqle
manufacturing units should financially
support to streamline the respective
areas small scale manufacturing units
with regard to SCM implementation.
like MCCIA must set clear policies in
helping  small - scale manufacturing
units to move with the SCM wave by
facilitating  the creation ol logistics
facilities for the survival, sustenance,
growth,

Companies those who want to achieve

excellence in supply  chain
management  tend  to approach
implementation  of  the  guiding

suggestions  with three precepts in
mind:

1. The complexity of the supply chain
can make it difficult to envision the
whole, from end to end. But successi
supply chain managers realize the "ce.d
1o invest time and effort up front "
developing this total perspective @
using it to inform a blueprint
change that maps linkages

=
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joitiatives fmd ® “"c"-llluughl-mll
jmplementation s"‘llw_ncc_ This P
print also nm.sl cuord.,.u“c the
initiatives  With - ongoing day-10.(1yy
pperations mfd MUS! cross Company
poundaries. - The  blueprin Fequirey
rigarous  USSESSICRL of {he g
supply  ehain—lrom supplics
welationships 10 internal Operations 1o
the marketplace, including customers,
competitors, and the industry a5 o
whole. Current  practices must be
wuthlessly — weighed  agains Bt
practices (0 determine the size of iha
gap to close.

2. As this list of tasks may suggest,
significant  enhancement  of  supply
chain management is a  massive
undertaking with profound [financial
impact on both the balance sheet and
the income statement. Because this
effot will not pay off overnight,
management must carcfully balance its
long-term  promisc  against  more
immediate  business needs. Advance
planning is again key 10 success,
Before designing specific initiatives,
successful companics Lypi ally f]ﬂ'L:lup
a plan that  specilics {l'"‘h?ﬁ
leadership, and  expected “-mm-‘.hh
results. This plan helps (© '(WW.
conflicts over priorities and . kc'»'l’-':
management focused and committed I«
realizing the benelfits. -
3. Most corporate change p'l'OQ.I:“ A
& much better job of des‘gmhfology
Operating processes and tec iy
Wols than of fostering appProP

Chllngu

> le
Wlitudes and behaviors 1N lll:e: gnge
who are essential to making ¢ hange:
Pogram work. People resist ©
&specially in companies With
CS Canne ‘v
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Programs, p,
have

"clufngc-ul' the-month'
lruul::;p’ccl:,‘ any organization
unccrluimy ol ¢ e m‘lh o
2 Y OF change, especially the
real POssibility that their skill wi
e meioni ir skills will not
lho sum;cmi(mt.mmcnl. Implcmcnurfg
Managemen \:ill o ISlupp-I.y kot
chnngc e e muu? ‘.\lhg.mhcanl

A SLcompanics, The best
Pr.cs‘crlplmn for ensuring success and
Minimizing resistance s exlensive,
Visible participation and
“OMmunication by senior executives.
This means championing the cause and
removing the managerial obstacles that
lypically present the greatest barriers to
success, while linking change with
overall business strategy.
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